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This issue of “Special Times” introduces the CTDS Supporting Foundation. The Foundatic
was set up in 2000 by a group of interested individuals, including parents of former students of 1
Community Therapeutic Day School (CTDS) and professionals, in partnership with members
the school’s Board.

The Foundation aims to ensure the future of the school and, in particular, to enable it to co
tinue its outstanding work in the greater Boston community in the understanding, education a
treatment of children with special needs. The excellence of the school depends on the staff
provide the compassion and caring, and who help the children and families see and feel the po
bilities for the future.

The CTDS Supporting Foundation recognizes that the school needs to raise significant ful
above state mandated tuition. There are serious limitations with state mandated salary leve
Therefore, outside support is necessary in order to allow staff to consider their work at the schc
as a sustainable career.

The Foundation provides a wider circle of support that encompasses the school in its miss
to enhance the salaries and thus ensure the excellence and uniqueness of the staff who emt
and sustain the children and families at the very core of the program.

For further information about the Foundation’s fund raising campaign, please contact CTDS.
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Yhe Community Therapeutic Day School Supporting Foundation has been established to give support
the charitable purposes of the Community Therapeutic Day School.

Yhe school is a private, non-profit program that is publicly funded. The tuition rate is not within the
school’s jurisdiction and salaries are determined by the State of Massachusetts Division of Purchased Servi
Administration and Finance. The average full time therapeutic teaching salary is $29,000 a year. This means
highly qualified, hard working teachers must look elsewhere for second jobs. There is no retirement plan, o
partial medical insurance and no dental insurance. In addition there are very limited resources for staff educa
and training. Public schools pay their teachers an average salary of $41,000 and benefits in the public schoc
exceed that of private schools. In addition, CTDS staff is expected to work with the most difficult population ¢
children that the public schools have referred out.

777ost of the teachers at CTDS have a Master's Degree and are licensed in more than one area to en
pass the educational and therapeutic needs of this population. Within the context of mandated regulation
education, staff training has become a priority. In spite of financial limitations the staff at the school choose
return each year; a significant portion of the staff have been at CTDS from seven to 28 years.

By supporting the staff we guarantee and ensure the future of the school. Providing for future building a
capital needs, we strengthen the present model and provide flexibility for the future.
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Supporting Foundation
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* Support an endowment for the future of the program

(‘reate a financial base to support the staff so they may continue to give
exceptional service to the children and families

7/(aintain small class size and high staff to child ratios

development
Cxpand consultation and evaluation services

* (“ontinue to enhance the overall quality of the work of the school
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Long Term Goal: $4,000,000 Endowment

The interest on the earnings of a $4,000,000 endowment
will be used to support and recognize the need for $250,000
a year for the following:

Staff Education and Training $ 50,000
Support Staff In Cash Gifts Recognizing Their

Special Projects, License Certification $ 50,000
Retirement Program $ 100,000
Fund Capital Projects $ 50,000

Total $ 250,000
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